
Grants and Sponsored Programs (GSP) Office Processes 

Faculty/staff contacts GSP  

to schedule a meeting, then 

GSP researches grant idea 

for funding opportunities, 

likelihood of funding, etc. 

Meeting is held to discuss project ideas,  

budget, timeline, and/or grant opportunities 

GSP secures  

administrative signatures 

PIs have final review prior to 

submission 

Grant is awarded Grant is not awarded 

GSP obtains approval from 

the Parkland Board of  

Trustees or Foundation 

Board of Directors 

PIs will work with grants accountant 

or Foundation for post-grant  

management and budgeting 

GSP will search for other potential grant  

opportunities for project or prepare for next  

year’s application 

GSP assists PIs in developing budget, writing/

editing narratives, securing support letters, etc. 

Prior to submission, PIs will submit all narratives, budgets, etc.,  

to GSP for review, editing, and recommended changes/additions 

Faculty/staff identifies grant 

idea, need, or specific grant 

Outside organization  

requests Parkland  

collaboration on grant 

Administration initiates 

grant opportunity 

GSP identifies grant  

opportunity for college 

Project PIs (principal investigators) 

are identified and established 

GSP reviews and submits final application 

Supervisor approval  

required 

Notification of grant status 

usually takes 2-6+ months 

GSP obtains grant  

agreement signatures 

COLOR LEGEND 

Purple: Preliminary process 

Blue: Project development and submission 

Green: Process for grants awarded 

Red: Process for grants not awarded 

Grey: Side notes 

PIs will submit all grant  

documents to GSP  
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